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Amazon 
Introduction 
Amazon.com is one of the largest companies in the United States as well as in the whole world. Amazon has realized tremendous success over the years as one the largest retail companies by serving a wide market in the whole world as well as a variety of goods sold to the customers. Amazon.com is a large enterprise that focuses on making retail sales through the internet to their customers in different parts of the world. There are numerous types of merchandise which the company deals in including household products, electronics, movies as well as books. People can also buy various types of items of clothing and other products through various methods of payment. The products are delivered to the customers nearest destination in every country where their services are available. The company also offers various web-based services including renting of data as well as cloud-computing over the internet. Globalization and the development of technology services as well as the internet have had a major impact on the success of the company (Wrigley & Lowe 2019).
Globalization and technology 
[bookmark: _GoBack]Globalization and technology have had major impacts on the development of amazon as a company as well as promoting its recent success. The spread of technology and all over the world has promoted the growth of the company and the ease of carrying out business. Many people in the world have access to technology and the internet. This is all one needs to be able to shop from amazon. One can visit Amazon.com from their mobile phones or computers from any part of the world. With the spread of mobile phones and cheap access to the internet, the company has a major advantage over other businesses that do not sell their products online. The delivery of the products that individuals purchase online is made easy by the availably of different means of transport such as water and air transport. Through technology and the availability of the internet, the world is easily connected. people can also gain information about different products through the internet which increases the number of searches and products and purchases made through amazon for the different products they deal in (Wrigley & Lowe 2019). 
The development of technology has also improved the performance of the company recently. Information technology and artificial intelligence are highly used in the company to understand the customer demographics. Through artificial intelligence, the company understands the structure of their market based on individual's searches through browsers or searches made on the company's website. the company uses this data to identify the type of advertisements or product recommendations to make to different customers (Wrigley & Lowe 2019). The data is also important in analyzing the demand for the different products based on the markets to identify the different areas where different products can be supplied more. Technology development has also promoted easier delivery of products to the different customers within the united states. Recently, the company has adopted the delivery of products using drones instead of using delivery vehicles. Drones are faster and reliable than other means of delivery. This has made its performance in the retail market better than other companies in the retail industry who may require more time to deliver their products to their customers or may even lack delivery of products to their customers (Vogels,2017).
Industrial organization model and the resource-based model 
the industrial organization model requires companies to focus more on the external environment before formulating their strategy. for an online retailer like Amazon, the external environment is important as it includes the company's customers (Aaker & Adler, 2018). The customers have had a major impact on the success of the company. However, to earn above-average returns, the company needs to focus on ways of improving customer satisfaction as well as attracting more customers. One of the factors which make the company less reliable is the time taken to ship products to areas outside the USA. The customers based outside the United States can wait up to 21 days for the delivery of their products through amazon. This can make them opt for other local retailers. Setting up different distribution stores in different countries can help in dealing with this problem. The company can also improve its delivery time by opting for better delivery means such as cargo airplanes which might be faster than using water. This can also be a major factor in the resource-based view. The company can adopt this model by having its own shipping means such as cargo planes or ships which help it deliver products faster than their competitors who may require the services of another country to ship their products (Vogels, 2017).
Mission and vision statement 
The mission and vision statement of the company has had numerous impacts on the success of the company as well as the acquisition of the company's status as one of the leading online retailers. Amazon’s vision is to become the leading centric company (Cho, 2019). The mission of the company is to improve the experience of the customer continually through the internet and technology by helping the customers find, discover as well as purchase every product easily. All the activities carried out in the company align with the vision and mission statement of the company. To ensure that the company works towards achieving its mission, the company focuses on providing quality services to its customers. The company allows customers to choose from a variety of products that they can pay for using different payment methods including Visas and Paypal. The company also allows customers to enjoy discounted prices on their products. The vision and mission statement of the company has also helped the company to achieve a competitive advantage over other companies such as Google, eBay, Walmart, and others. The availability of numerous products for the company for instance makes it more reliable than other companies that may not provide a variety of products, digital content, or cloud-based services. The high focus of the company on customer experience has also improved the service provider which creates a better reputation for the company as well as influencing customer retention and customer loyalty (Aaker & Adler, 2018).
Amazon stakeholders 
Amazon has different categories of stakeholders who have played a major role in the success of the company and ensuring that the company ranks as the best online retailer. The main stakeholders in the company include the officers and directors, the employees, shareholders as well as customers. Each of the shareholders has their role. The officers include the president, the CEO, and the Board. These are the individuals responsible for making important decisions in the company such as the different changes to implement in the products sold, the development and introduction of new services in the company as well as formulating policies in the company. Recently, the company has implemented various changes that have been responsible for its success including the introduction of new means of product delivery (Cho, 2019). The employees are also more than willing to comply with the policies formulated by the board. The employees interact daily with the customers of the company making them responsible for the type of experience the customers get from the company’s services. The positive experience given to the customers has improved the reputation of the company. The customers of the company also play a major part in the improvement of the company. The company allows the customers to leave reviews after receiving their product. These reviews have been used in building the company’s reputation as well as making improvements based on the reviews given by the customers (Cho, 2019).
Conclusion 
Amazon.com is one of the most successful online retailers there is in the world. The success can be attributed to various factors including technology. Technology and the internet help the company to easily reach out to their customers as well as making it easy for the company to deliver its products to the customers. The company also has an established vision and mission statement to which all the operations in the company align to. The company highly focuses on its customers and promotes ways that can improve the satisfaction of its customers. However, there are various improvements through which the company can improve customer experience such as opting for better means of delivery to reduce the time taken before the customers overseas receive their products (Aaker & Adler, 2018).
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